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The follow ng proceedi ng was transcri bed

froma video-recorded file as foll ows:

VI CE CHAIR BROWN: Good norning, everyone.
W're going to begin in about two mnutes. Good
norning. Today is Thursday, January 11th, 2024.
W are here at the Florida Gam ng Contr ol
Conm ssi on.
Before we get started with our neeting,
pl ease stand for the Pledge of Allegiance which
wi Il be given by Conmm ssioner Chuck Drago.
COW SSI ONER DRAGO: (I naudi bl e) .
VI CE CHAIR BROMN:  Thank you,
Comm ssioner Drago. | want to wish you all a Happy
New Year, but especially to ny incredible
col | eagues here who are sitting on the bench.

| nmean, they've continue to lead with
integrity professionalismand heart. | also want
to wi sh everyone here, our stellar staff an
i ncredi ble New Year |led by Director Tronbetta who
continues to juggle multiple tasks every day and in
various directions and just does a great |ob.

And of course, the stakehol ders who are
here and around and listening in who stay engaged,
continue to challenge us, and al so continue to

provide us wth essential information so that we
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can nake the best decisions for the State of

Fl ori da.

Before we get into the neeting, | just
wanted to recap briefly our 2023 which was very,
very busy and particularly in the areas of |aw
enforcenent, regulatory and adm ni strati on.

"1l tell you what our |aw enforcenent
whi ch has been led by Director Carl Harold has been
trenmendous in 2023.

They' ve been so successful not just in
buil ding out the Division, but also in
col l aborating with so many different stakehol ders
around this State, successful operations, shutting
down bad actors, bad operations, seizing property,
sei zing noney, working wwth the State O fice of
Prosecution. And continuing to pursue these bad
actors so that the citizens of Florida are
protected. So, the great work you've been doing
over this past year 2024 is going to continue to be
busy.

On the regulatory side our director --
sorry (inaudible) Joe Dllnore, he continues to be
very busy with his staff integrating the new agency
Conm ssi on structure, the new H SA and H W

regul ati ons.
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And this year, there's going to be, |

bel i eve several rules that you wll be integrating
t hr oughout your operations, so you're doing a
t renmendous j ob.

And then on the adm n side, Director Lisa
Mustain and I T Director Suzie Whitmre, they have
done so nuch to get us to where we are today, not
just physically, but also on an agency staffing
side too, integrating new technol ogy, securing
proper warehouse space and facilities and just
maki ng sure everything is snooth.

It's just been a trenendous 2023, and |
know t hat now that we're here in 2024 with session
begi nning our Legislative Affairs Director Henry
Mahl er has been keeping us all informed during
commttee week in session with a variety of bills
that affects the industry and really keeping us
up-to-date as well as our External Affairs director
Eric Carr.

So, | really want to appreciate that. |
know we're going to be a very -- we're going to be
even busier than we were.

And | also want to extend gratitude to our
| egal staff who is definitely juggling as well

many, many different things in various arenas.
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1 And you guys worked tirelessly over the

2 hol i days and keeping us -- and keeping the machine
3 novi ng here. So, thank you so nuch.

4 And col | eagues, before we begin the

5 meeting if would you |like to say anything? 1'd

6 | i ke to open the floor.

7 COW SSI ONER DRAGO:  Sure, thank you.

8 You covered it very well l|ast year for sure.

9 think we shared the appreciation, we all have for
10 what's been done in the |ast year.

11 | was thinking back and reflecting to the
12  beginning two years ago when we | ooked at what we
13 had ahead of us and sone things seened

14  unsur nount abl e.

15 And even in spite of all that we've hired
16 new people and during the course of it and nanaged
17 to get it all done and keep on noving forward not
18 that we're finished. But we certainly have

19 acconplished so nuch over the last tw years and
20 definitely over the |ast year.

21 And you know, | think about starting a

22  whol e new agency and starting a whol e new | aw

23 enf orcenent agency which is just so many hurdl es
24  when you -- in policing today. It's not just Car
25 who's done so nuch but all the other aspects of it,

www. | exi t asl egal . com
(800) 676-2401



Public Meeting
January 11, 2024

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 7
| T, Adm nistration and everything goes along with

it, Legal.

So, there's so many noving parts that we
all don't see every day. But it's a really
incredible job. | think you all really need to be
very proud of yourselves. | don't know if
everybody realizes what you' ve acconplished over
the | ast two years.

| know you know you' ve worked hard, but |
don't know if everybody realizes how difficult this
is and howrare it is for a new agency to get
started and get up and running so qui ckly where,
you know, it |ooks alnost like it's effortless.

So, thank you very nuch again for another
great year. | really do personally appreciate it.
And | know |'m | ooking forward to anot her year that
| think is going to be -- now that we've got the
foundation set in so many areas, there's no
stopping this agency in terns of where we go from
here. So, | just want to say thank you.

VI CE CHAIR BROWN:  Thank you, Conm ssi oner
Drago, very well said.

Commi ssi oners, any other comrent before we
begi n?

Conmi ssi oner D Aquil a.
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1 COW SSI ONER D Aquila: Sure. Not to

2 repeat but I'll just add, I"'mreally proud of the
3 work our team has done. | also want to thank -- a
4 special thanks to Lou Tronbetta for encouraging

5 this Comm ssion to be very active on the national

6 | evel .

7 W just returned fromthe National Counci
8 of Legislators and Regul ators |ast week. And |I'm
9 delighted to see how nmuch this Conm ssion is

10 working with regard to the issues that nost other
11 states are facing.

12 In particular, a national challenge is

13 being faced in sports betting, fantasy sports, the
14  beginning of i Ganes, historical horse racing and
15 the consuner protection, taxation and health

16 i npacts, both in how people are spending their

17 nmoney and how it's affecting hones.

18 And how taxation is being reinvented as it
19 pertains to this incredibly huge industry. It's
20 becom ng increasingly inportant in the past few

21 years in the age of electronics.

22 So, there's been a | ot going on behind the
23 scenes that people don't see. And |I'mjust

24 delighted to be a part of it. And | think we're
25 going to have an incredible year this year in
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tackling those issues.

VI CE CHAIR BROWN: Thank you. And I'm
happy you brought up the national conponent because
folks definitely returning fromthe conference are
| ooking at Florida and the work that we're doing.
So, we'd like to continue being a | eader in a |ot
of those areas. Thank you.

Conmi ssi oner Repp.

COMM SSI ONER REPP:  |1'd just like to say
Happy New Year to everyone and welcone to all the
new enpl oyees that have cone in. Al nost weekly |
t hi nk we have new people comng in. And | |ook
forward to a very exciting new year. As everyone
says, we've done a lot of exciting things.

VI CE CHAIR BROWN:  Thank you so nuch. Al
right, with that, the neeting is commenced.

And we are now into approving mnutes for
Novenber 2nd, 2023 which was a regul ar agenda
meeting and Novenber 16th, 2023 which was a public
meeti ng wor kshop Hearing on H SA assessnent
di scussi on.

| f Conm ssioners have read the m nutes and
are prepared to make a notion on those two we are
ripe for that.

Conm ssi oner Repp.
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COW SSIONER REPP:  1'd like to nake a

notion to approve the m nutes.

VI CE CHAIR BROWN: Thank you. |Is there a
second?

COW SSI ONER DRAGO:  Second.

VICE CHAIR BROWN: All those in favor say
aye.

BOARD MEMBERS: Aye.

VI CE CHAIR BROWN:  Thank you. W are
nmovi ng on to discussions of default orders 2.1
through 2.6. W do have a speaker on Item 2.5 so |
wll take that one last. So, we will start with
2.1, please.

M5. ALVARADO Good norning, this is
Em |y Al varado.

VI CE CHAIR BROMN:  Hel | o.

MS. ALVARADO. Item 2.1 is Case Nunber
2023018935, Carlos Borgdon. |In this case, you were
provided a filed adm nistrative conpl ai nt seeking
Respondent to be excluded from-- |I'msorry,
al l egi ng that Respondent was excluded from Cal der
Casino due to his involvenent in using stolen
credit cards for cash advances at the facility. He
IS subject to exclusion pursuant to Sections

550. 02516 and 551. 1124 Fl ori da Statutes.
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W attenpted to serve Respondent tw ce via

USPS mai| and al so by hand service. W were
unsuccessful in that. And we then published it in
his | ocal newspaper.

Respondent failed to respond to the
publication notice. Therefore, the Division would
ask that the Comm ssion enter an order finding that
Respondent was given notice via publication, failed
to respond to the stated deadline, that the facts
in the admnistrative conplaints are accepted as
the facts in this case. And concluding that the
Respondent will be added to the permanent excl usion
list for all slot machine and Pari - Mit uel
facilities.

VI CE CHAIR BROAN:  Thank you, M.

Al var ado.

Conm ssi oners, are there any questions on
ltem 2. 17

If not, can we get a notion to approve the
default final order?

COW SSI ONER DRAGO:  So noved.

VICE CHAIR BROMWN: |Is there a second?

COW SSI ONER REPP:  Second.

VICE CHAIR BROWN: Al those in favor say

aye.

www. | exi t asl egal . com
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BOARD MEMBERS: Aye.

VI CE CHAIR BROWN: Thank you. The notion
passes.

On to 2. 2.

M5. ALVARADO. 2.2 is case nunber
2023031855, Heather Days. |In this case, you were
provided a three count adm nistrative conpl aint
al | eging that Respondent was arrested and convicted
of one felony and two m sdeneanor offenses.

She failed to notify the Comm ssion of her
arrest or her convictions. She's subject to
revocation of her card room enpl oyee occupati onal
| i cense pursuant to 5501055B.

W attenpted to serve her tw ce via USPS
mail as well as hand service, and we failed to
serve her that way so we published in our |oca
newspaper.

Respondent has failed to respond to the
publication notice.

Therefore, the D vision would ask that the
Comm ssion enter an order finding that Respondent
was given notice via publication and failed to
respond, that the facts in the adm nistrative
conplaint are accepted as the facts in this case

and concl uding that her card room enpl oyee

www. | exi t asl egal . com
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occupational license will be revoked.

VI CE CHAIR BROWN: Thank you, M. Al varado.
| have a question

Does the enpl oyer the card room get
notified of our notices on its enpl oyees?

MS. ALVARADO. If their licenses are
revoked | believe so, yes.

VICE CHAIR BROWN:  All right. Thank you.
Comm ssi oners any questi ons.

| f not, can we get a notion to approve the
default final order?

COW SSI ONER D AQUI LA: (I naudi bl e).

VICE CHAIR BROWN: Thank you. 1Is there a
second.

COW SSI ONER DRAGO:  Second.

VICE CHAIR BROAN:  All those in favor say
aye.

BOARD MEMBERS:. Aye.

VI CE CHAIR BROMN:  Thank you.

W are noving on to 2. 3.

M5. ALVARADO 2.3 is case nunber
2023047752, Henry Collazo. 1In this case there was
a one count adm nistrative conplaint seeking
suspensi on of Respondent's Pari-Mituel wagering

prof essi onal individual occupational |icense due to

www. | exi t asl egal . com
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an outstandi ng debt related to horse racing

pursuant to section 5501057.

You were provided the USPS tracking as well
in this case. Respondent failed to respond.

Therefore, the D vision would ask the
Conmi ssion to enter an order finding that the
Respondent was properly served, that they failed to
respond within 21 days, that the facts in this case
-- the facts in the admnistrative conplaint are
accepted as the facts in this case.

And concluding that his Pari-Mituel
wageri ng professional individual occupational
|icense wll be suspended until we receive
confirmation of the paynent.

VI CE CHAIR BROWN: Thank you, Ms. Al varado.
And again, just another clarification.

Once we issue this default final order, do
we notify HI SA, HHWJ of this |licensee?

M5. ALVARADO. That | don't -- |I'mnot sure
about. | would have to ask the licensing that.

VI CE CHAIR BROWN:  Ckay. (I naudi bl e)

Di |l nore.

MR DILLMORE: [|'mnot sure that this would

be a violation of the HHSA rules as nuch as it is

our State |icensing rules.

www. | exi t asl egal . com
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VI CE CHAIR BROMAN: Just to |let them know

t hough that this individual's license is suspended
in case there's a national database that they've
establ i shed.

MR. DI LLMORE: Yes, | don't know if it
woul d affect his HI SA registration or not but we
can certainly notify them

VI CE CHAI R BROWN: R ght.

Conmmi ssioners, any questions on this? Can
we get a notion to approve the default final order?

COW SSI ONER DRAGO:  So noved.

VICE CHAIR BROAN:  All those in favor say

aye.

BOARD MEMBERS:. Aye.

VICE CHAIR BROAN: Al right. Item2.3
passes.

W are noving on to 2.4.

M5. ALVARADO 2.4 is 2023048277 for
Clenonte Scott. In this case, you were provided

with a filed adm nistrative conplaint alleging that
Respondent was issued a lifetine trespass fromBig
Easy Casino due to stealing chips from other
pl ayers during a |ive poker gane.

He is subject to exclusion from al

Pari-Mituels pursuant to 550.02516 and all sl ot
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machine facilities pursuant to 551.112.

You were al so provided with the
confirmati on of service. The Respondent failed to
respond within 21 days.

Therefore, the Division wiuld ask that the
Commi ssion enter an order finding that the
Respondent was properly served with the
adm ni strative conplaint, failed to respond within
the 21 days, that the facts in the adm nistrative
conplaint are accepted as the facts in this case.

And concluding that they will be added to
t he permanent exclusion list for all Pari-Mituel
and sl ot machine facilities.

VI CE CHAIR BROMN: Thank you for the
overvi ew.

Comm ssioners, can | get a notion to
approve the default final order on this itenf
Ckay. Thank you so nuch. |Is there a second?

COW SSI ONER REPP:  Second.

VICE CHAIR BROMWN: Al l those in favor say

aye.
BOARD MEMBERS: Aye.
VI CE CHAIR BROAN: The noti on passes.
We are noving -- skipping 2.5 and going to
2. 6.
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M5. ALVARADO Item 2.6 is 2023053869,

M chael Zarnoch. 1In this case, you're provided a
two count administrative conplaint alleging that
Respondent was convicted of one felony and failed
to notify the Comm ssion of this conviction. He is
subject to revocation of his PMWN general individual
occupational |icense pursuant to 550. 1055B.

You were also provided with the
confirmation of service and he failed to respond
wi thin 21 days.

Therefore, the D vision would ask that the
Comm ssion enter an order finding that he was
properly served with the adm nistrative conpl aint.

He failed to respond within 21 days, that
the facts in the admnistrative conplaint are
accepted as the facts in this case.

And concluding that his Pari-Mituel
wageri ng professional individual occupational
| i cense w il be revoked.

VI CE CHAIR BROWN: Comm ssioners, are
there any questions on this itenf? No.

Al right, and Ms. Al varado, what woul d be
the individual's recourse once we enter the default
final order revoking his |license? Does he have an

appel  ate ki nd of process?

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
January 11, 2024

© 00 N oo o b~ W N e

N N N N NN P P P P P PP PP
g » W N P O © 0 N O O » W N P O

Page 18
M5. ALVARADO Yes. So, he has 30 days to

appeal that order as well.

VI CE CHAIR BROWN: Thank you.
Conmi ssi oners, can we get a notion to approve the
recomended order?

COW SSI ONER REPP: | nmake a notion to
approve the recommended order.

VICE CHAIR BROMN: |Is there a second?

COW SSI ONER DRAGO.  Second.

VICE CHAIR BROAN:  All those in favor say
aye.

BOARD MEMBERS:. Aye.

VI CE CHAIR BROAN:  Thank you.

Now, we're circling back to 2.5. And the
way Conm ssioners, that we're going to do this is
just have Ms. Alvarado present the overview.

I f we have any questions for her we'll be
allowed to ask themat that time and then we'll
have the speaker cone up.

MS. ALVARADO Item 2.5 is 2023050851
which is Getna Racing. In this case, you were
provided with a two count adm nistrative conpl ai nt
al l eging that Respondent's staff was seen using a
poker podium as a cashier's cage in a transaction

of chips and cash with patrons. And they were seen
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openi ng and cl osing an unl ocked drawer which

contained chips not in play, in violations of rules
7511. 0312 and 7511. 0151.

You were al so provided with the hand
service affidavit show ng that they were served at
the facility. They failed to respond within 21
days.

The counsel for the Respondent reached out
to ne on Monday letting nme know that they're now
representing them They asked that we pushed this
fromthis neeting so that we can do settl enent
negoti ati ons.

Oiginally, | was seeking a 500 fine -- a
$500.00 fine today as a default final order. |It's
sonet hing that nme and hi m have di scussed as wel |.
And he is here as well to answer any questi ons.

VI CE CHAIR BROMN:  Commi ssi oners, any
questions of Ms. Alvarado? Ckay.

| just wanted to nmake a point that there
was in the investigative report by Rhonda Sinpson,
there was a nention of an additional rule violation
that wasn't in the reconmendati on.

So, if we are to pursue negotiations, |
woul d like that to be in consideration as well.

And that would be the floor supervisor failing to
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(800) 676-2401




Public Meeting
January 11, 2024

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

] ) ~ Page 20
repl ace the damaged deck. | think that is just
sonmet hing to be noted.

M5. ALVARADO | didn't allege it in the

adm ni strative conplaint only because there wasn't
any i nmages.

Typically, when they put that in the
I nvestigative report, we do have inmages of the
damaged cards. | didn't have any in this one so |
didn't actually allege that. But |'m happy to
amend the conplaint if you would like ne to find
nmore information on that with the investigators.

VICE CHAIR BROWN: | think it would be
not ewort hy just because there are two prior
violations in 2022 for that sanme rule violation of
whi ch the Conm ssion did assess a fine of 500 --
250, pardon ne. So, just to continue to have
negoti ati ons.

But let's have the speaker cone up,
pl ease, M. TJ Mirton fromthe Lockwood [aw firm
V&l cone.

MR. MORTON: Morning. |Is that better?
There we go. Good norning. GCkay. Good norning
menbers, of the Comm ssion, TJ Morton with the
Lockwood | aw firm on behalf of G etna Racing.

As Ms. Alvarado nentioned, we're asking
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for your consideration to allow us to enter into a

consent order in lieu of the default final order.

Essentially, what happened was the
adm ni strative conplaint was mailed to Gretna's
address of record that which | confirnmed this
norning. | was told by Gretna that that PO box has
not been used for over 10 years.

So, there's a little confusion as to how
that was still the address of record but we're
getting that taken care of. And after the mail
servi ce was unsuccessful, the admnistrative
conpl aint was hand delivered on the card room
manager .

I[t's ny understanding that it's the first
time that the card room nmanager had ever been
personally served with an adm nistrative conpl ai nt
so they were a little confused about the situation.

In the past, all admnistrative conplaints
had been received and handl ed by their in-house
attorney. (Qoviously, that didn't happen this tine.
It was just hand delivered on the card room
manager. So, there was an assunption that it was
bei ng handl ed by the attorney, it was not and
that's how we ended up here.

| learned of this on Monday when | was
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| ooking at the agenda for today's neeting and |

reached out to Ms. Alvarado at that point and asked
if there would be a way that we could enter into a
consent order.

W're wlling to enter into a consent
order for the sanme anobunt was proposed in the
default final order. But we would just prefer if
possible, for it to be a consent order as opposed
to a default final order for various purposes.

Moving forward, | have asked Ms. Al varado
to include our firmon the service list and to
e-mai |l any adm nistrative conplaints to us so this
won't happen in the future.

And Gretna is also submtting a fornal
request to change their address so that they update
their address to a current mailing address. So,
wth that, we just ask for your consideration.

VI CE CHAIR BROWN:  Thank you, M. Morton.
That was a great explanation too and provides a | ot
of oversight of -- you know, response, so,
appreci ate that.

Conm ssi oners, do you have any questions?
| think this would be the type of case that would
be ripe for the consent order given the various

facts.
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COW SSI ONER DRAGO:  |'m assum ng there's
no deadline that that we're concerned about with
this or anything like that, that we can wait for
this to be a consent itenf?

M5. ALVARADO Yes. You can neke that
decision to not default them and we can set -- do
settl enment negotiations.

COW SSI ONER DRAGO:  Thank you.

VICE CHAIR BROMWN: Al right. So, is
there a proper -- would it be just a table of the
i tenf

M5. ALVARADO  Yes.

VI CE CHAIR BROWN:  We woul d not need a
notion, necessarily?

M5. ALVARADO.  No.

VI CE CHAIR BROMWN:  Ckay. So,

Comm ssioners if you all are in agreenent, we're
just going to table this item and have every -- |
see nods. Everyone is shaking their head for the
record.

So, we will go ahead and give Ms. Alvarado
authority to pursue negotiations with G etna.

MR. MORTON: Thank you very nmuch. W
appreciate it.
VI CE CHAIR BROAN:  Thank you, M.
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Mor t on.

We are going to nove on to Itens 3.1
t hrough 3.5 which is the D scussion of Consent
Or ders.

MS. ALVARADO Item 3.1 is 2023008898,
Nestor Cascallares. |In this case, you were
provided with a one count adm nistrative conpl ai nt
al | egi ng the Respondent viol ated 550.241518 Fl ori da
Statutes and Rule 6. -- I'msorry, 756.0082Q by
racing a horse with an inperm ssible anount of
met hocar banol .

You were also provided with the settl enent
and consent order that was notarized and signed by
Respondent wi th $1, 000.00 fi ne.

This is Respondent's first violation. The
penalty for this is a Oass C substance which is
$1, 000. 00.

The Division would ask that the Comm ssion
enter an order adopting the consent order in this
case.

VICE CHAIR BROWN. Is it up to a $1,000.00
or is it set at $1,000. 00.

M5. ALVARADO. For first violation ARC
has it at $1000 unless there is aggravating

ci rcunst ances.
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VI CE CHAI R BROWN:  Ckay.

Conmm ssi oners, any thoughts or conments on
this iten? |If not, can we get a notion to approve
pl ease?

COMM SSI ONER D' AQUI LA: (I naudi bl e).

VICE CHAIR BROAN: Ch, thank you. s
there a second?

COW SSI ONER REPP:  Second.

VICE CHAIR BROMWN:  All those in favor say
aye.

BOARD MEMBERS: Aye.

VI CE CHAIR BROWN:  Thank you. It passes.
3.2, please.

M5. ALVARADO 3.2 is 2023040396. This is

Ham | ton Downs Horse Track. |In this is case you
were provided with a 12 count admnistrative

conpl aint alleging that Respondent violated Rul es
7511. 01261, 7511.0126A1, 7511.02514A, 7511. 0194E2,
7511. 02513B, 7511.0121A and 7511.0128 by failing to
record the nunber of chips in the card roomvault at
the end of the day, by failing to properly maintain
and i nprove floor plan show ng placenent of each
table and its correspondi ng nunbers.

Failing to maintain 14 days of the

surveillance, two counts of that. Failing to record
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the surveillance nmal functions on the nal functi on

log. Failing to include job titles of the enpl oyees
on the weekly roster, failing to include the
position titles of enployees permtted to enter the
cashier's cage, the count room the vaults and the
surveillance room And failing to ensure the chip
vault inventory formreflected that at |east -- that
at | east one person had perforned the daily
inventory in the vault that day.

They have no prior violations of any of
these rules. The Respondent has sent back a signed
-- a consent order with a $3,250.00 fine.

Therefore, the Division would ask that the
Conm ssi on adopt the consent order in this case.

VI CE CHAIR BROMWN:  Thank you, Ms.
Al varado. And | know this nust have taken a | ot of
tinme to come to a consent -- consensus with
Ham | ton Downs. So, | appreciate the work you' ve
done on this item

Comm ssi oner D Aquil a.

COW SSI ONER D AQUI LA: My question is,
what is the history of this |icense hol der and what
are the rules pertaining to suspending the |icense
in this case with so many viol ations?

MS. ALVARADO | --
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COMM SSI ONER D AQUI LA: W can | ook into

that in the investigations, maybe that shoul d be

directed to soneone el se.

M5. ALVARADO. | was going to say maybe
M. Dllnore can give nore history on that as
wel | .

MR DI LLMORE: So, as far as the card room
itself, it's arelatively new operation. | think
it was just approved in the |ast year and a half
or two.

They did pass a pre-inspection of all the
rul es and the oversight and surveillance and al
that. So, for some tine they did operate. And
t hen obvi ously, our investigators go in and do
I nspections as they go through their operations
and they did find nunerous violations in this --
in this case.

W haven't been able to verify that the
corrections have been nade since the card room has
been shut down, | believe since Septenber or early
Cct ober due to sone damage fromthe storm So, as
of right now the card roomis not operating.

| think the list of violations, potenti al
things for violation are suspension, revocation or

a fine. But again, in this instance, even though
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the violations are nunerous, this is their first

go at going through the violations.

So, | think, for your consideration, I
nmean, those things are all -- are possible but,
you know, suspension on the first set of
violations, I"'mnot aware if this has happened
before in the card room

COW SSIONER D AQUI LA:  So, if | hear
correctly this is the first set of violations that
t hey have had even though they are nunerous.

There is not a historical pattern then and sone of
this was attributable to the recent stormthat
occurred --

MR. DILLMORE: Well no, it didn't occur
because of the storm but we haven't been able to
go back and verify that they have been corrected
because they haven't been operational.

COW SSI ONER D AQUI LA:  Under stood. Thank
you.

VI CE CHAIR BROMN:  Comm ssi oner Drago.

COW SSI ONER DRAGO:  Just a clarification
| guess. These charges are agai nst the operator.
Do we | ook at the individual enployees as well.

Do we also find violations with the

I ndi vi dual enpl oyees that are commtting these
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violations, or do we identify those or do we --

since there are so many and it seens system c do we
go after the operator? | just want to get clear on
who is responsible in terns of how we | ook at this?

M5. ALVARADO So, it really depends on
how the rules within -- there are certain rules
that woul d apply towards the operator and even if
one of their enployees do it, they would be
responsi ble for training their enployee to nake
sure they don't violate those rules. And all of
t hese were applicable to the operator.

There are specific rules that would go
t owar ds an occupational |icensee, and you've seen a
few of those cone before you. So, those would be
specific towards the violations that they nake.
It's just the way the rule is witten here. These
wer e agai nst the card room operators.

COW SSI ONER DRAGO:  Thank you very nuch.
| appreciate that.

MR DILLMORE: |If | could add one thing to
that. | think there's a very small operation. |
think they only have one |icensed table so there's
not a significant nunber of enployees in the
facility.

COW SSI ONER DRAGO:  Thank you
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VICE CHAIR BROMWN: | imagine the fine is

very hefty for a very small operation of this
magni t ude.

M5. ALVARADO.  Yes.

VI CE CHAIR BROWN:  Conmi ssi oners, any
ot her questions?

If not, can we get a notion to approve
t he consent order?

COW SSI ONER REPP:  I'll nmake a notion to
approve the consent order.

VICE CHAIR BROMN: Is there a second?

COW SSI ONER DRAGO:  Second.

VI CE CHAIR BROMWN: Thank you. All those
I n favor say aye.

BOARD MEMBERS: Aye.

VI CE CHAIR BROWN: The notion passes. All
right.

Moving on to the D scussion of Reconmended
Orders 4.1 through 4. 3.

M5. ALVARADO. | think we may have ski pped
3.3, 3.4 and 3.5.

VICE CHAIR BROMWN: | did skip that, didn't
| ? That was a big one though. It was a big one.

M5. ALVARADO It was.

VICE CHAIR BROMWN: Sorry, thank you. Do
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you want to conmbine 3.3 -- no. You can just go

ahead and go individually with each one.

MS. ALVARADO (kay. Item3.3is
2023005700 which is Tanpa Bay Downs. In this case,
there was a filed admnistrative conplaint alleging
that Respondent violated rules 7511.02518 and
7511. 02513A by failing to suspend play at a card
table and failing to place a sign indicating that
the card table was closed while surveillance
systens were down.

They also failed to notify the Division
within 24 hours of the discovery of the
surveillance mal functi on.

The Respondent has two prior violations of
Rul e 7511. 02518 which resulted in admnistrative
fines of 350 and then $1,000.00 And then they had
one prior violation of rule 7511. 02513A whi ch
resulted in a fine of $250.00.

You were al so provided with a signed
settlenment and consent order which had a fine of
$1750. 00.

The Division would ask that the Comm ssion

enter an order adopting the consent order in this

VI CE CHAI R BROMN:  Thank you.
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Comm ssioners, and the next two other itens are

also the sanme individual -- entities, sorry.

Are there any questions on this particular

I tenf
If not, can we get a Mdtion to approve the
consent order?
COW SSI ONER DRAGO:  So noved.
VICE CHAIR BROWN: Thank you. |Is there a
second?
COMM SSI ONER D AQUI LA: (I ndi cating)
VICE CHAIR BROAN:  All those in favor say
aye?
BOARD MEMBERS:. Aye.
VI CE CHAIR BROAN:  The notion passes.
Item 3. 4.
MS. ALVARADO 3.4 is 2023037283, al so
Tanpa Bay Downs. [In this case, you were provided a

filed adm ni strative conplaint alleging that
respondent violated Rule 7511.0128 and 7511. 0205 by
al | ow ng enpl oyee that was not on the authorized
list for the surveillance roomto enter and
observed the count and failing to docunent the
required informati on when the key was assessed on a

poker room control |og sheet.

They have two prior violations of
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7511. 0128 which resulted in a $250.00 fine, and

then a $500. 00 fi ne.

They sent back a signed settlenment and
consent order in this case which had a fine of
$1, 250. 00.

Therefore, the Division would ask that we
adopt the consent order in this case.

VI CE CHAIR BROMN: Conmi ssioners, if there
are no questions, can we get a Mdtion to approve
t he consent order?

COW SSI ONER REPP: 1"l make a notion to
approve the consent order.

VI CE CHAIR BROAN:  Thank you, Conm ssi oner
D Aquila. Al those in favor say aye.

BOARD MEMBERS:. Aye.

VI CE CHAIR BROWN:  Thank you. NMotion

passes.
3.5, please.
M5. ALVARADO 3.5 is 2023047573 al so.
Tanpa Bay Downs. In this case, you were provided

with a filed adm nistrative conplaint alleging that
Respondent violated Rule 757.0211 by failing to
have a vi si bl e nunber on a patron-operated term nal
whi ch was present on the card room

There was four prior violations of this
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rule. They resulted in fines of $250.00, two

fines of $500.00. I1'msorry. And then three
fines of $500.00 follow ng that.

They sent back a signed settlenent and
consent order in this case which had a thousand
dol I ar fi ne.

Therefore, the Division would ask the
Commi ssi on adopt a consent order in this case.

VI CE CHAIR BROWN:  And there were four
priors?

M5. ALVARADO. Four priors in this case.

VI CE CHAIR BROMN: Over a span of how many
years, |If you don't mnd nme asking for
clarification?

M5 ALVARADO. Yes, one second. So, it
| ooks |ike from 2014 to 20109.

VI CE CHAIR BROMWN: Thank you for that
clarification.

Conmmi ssi oners, any questions? Can | get a
notion to approve? |Is there a second?

COMWM SSI ONER D AQUI LA: (I ndi cating).

VICE CHAIR BROMN: Is there a second.

COWM SSI ONER DRAGO:  Second.

VICE CHAIR BROWN. All those in favor say

aye.
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BOARD MEMBERS: Aye.

VI CE CHAIR BROWN: Thank you. The notion

passes.
Now, we are on Itens 4.1 through 4. 3.
MS. ALVARADO Item4.1 is 2023008508
Carlos Martinez. This case cane -- cones before

you follow ng the recommended orders that was
i ssued by the Hearing Oficer.

And informal hearing was conducted on
Cctober 12 regarding a letter of |icense denial
that was issued to M. Martinez seeking to deny his
application for a PMN general i ndividual
occupational license due to his felony conviction.

The Hearing O ficer issued a recomended
order on January 9th recomendi ng that the
Comm ssion deny his application.

Therefore, the D vision would ask that they
adopt the Hearing Oficer's recomended order in
this case.

VI CE CHAIR BROWN:  Thank you.

Comm ssioners, are there any questions? | don't
have any on this item

None. Can we get a notion to approve the
reconmmended order on 4.17?

COW SSI ONER DRAGO:  So noved.
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VI CE CHAIR BROMN:  Second.

COW SSI ONER REPP:  Second.

VICE CHAIR BROWN: All those in favor say
aye.

BOARD MEMBERS:. Aye.

VICE CHAIR BROAN: Al right. On to 4.2,

M5 ALVARADO Itens 4.2 is 2023031192,
Beatrice Gllespie. This case is comng before you
foll owi ng a recomended order that was issued by
the Hearing Oficer.

An i nformal hearing was conducted on
Oct ober 12th, 2023, regarding an admnistrative
conpl aint seeking to exclude Respondent from al
Pari-Mituel and slot nmachine facilities pursuant to
Sections 550.02516 and 551.112 Florida Statutes.

The Hearing O ficer issued a recomended
order on January 9th recomrendi ng that the
Respondent be added to the permanent exclusion |ist
for all Pari-Mituel and slot nmachine facilities.

Therefore, the Division would ask that you
adopt the Hearing Oficer's recomended order and
add Respondent to the permanent exclusion |ist.

VI CE CHAIR BROAN:  Thank you.
Conm ssioners, if there are no questions, can we

get a notion to approve the recomended order on
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this Item 4. 2.

COW SSI ONER DRAGO:  So noved.

COW SSI ONER REPP:  Second.

VICE CHAIR BROWN. All this in favor say
aye.

BOARD MEMBERS: Aye.

VICE CHAIR BROMN: All right. 4.2 passes.

And the | ast one, 4.3.

M5. ALVARADO 4.3 is 2023037698, Antwan
Bradl ey. This case cones before you follow ng a
recommended order that was issued by the Hearing
Oficer.

An informal Hearing was conducted on
Cct ober 12th, 2023, regarding an adm nistrative
conpl ai nt seeking to exclude the Respondent from
all Pari-Mituel and slot machine facilities
pursuant to Sections 550.02516 and 551.112 Florida
Statutes.

The Hearing O ficer issued a recommended
order on January 9th recommendi ng that Respondent
be added to the permanent exclusion list for all
Pari-Mituel and sl ot machines facilities.

Therefore, the D vision would ask that you
adopt the Hearing O ficer's recormmended order and

add the Respondent to the exclusion list for al
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Pari - Mut uel and sl ot machines facilities.

VI CE CHAIR BROWN: Thank you, M. Al varado.

Conmi ssioners, if there are no questions,
can we get a notion to approve the recommended
order on Item4. 3.

COW SSI ONER REPP:  1'Il make a notion to
approve the recommended order.

VI CE CHAI R BROMN:  Second.

Al'l those in favor say aye?

BOARD MEMBERS:. Aye.

VI CE CHAIR BROAN: Mbtion passes.

And we're going to be noving on to a
di scussion of license denials Itens 5.1 through
5.3.

M5. ALVARADO. Item 5.1 one is 202306272 --
062769 which is Sean Allister Fletcher. The
Di vision of Pari-Mtuel Wagering received a |license
application for M. Fletcher on Novenber 1st, 2023.

The applicant was seeking a slot machi ne
card room Pari-Mituel conbi nati on occupati onal
|icense. After review of the application, it was
di scovered that he was convicted of driving with a
| i cense revoked in 2004 and petty theft in 2008.

He originally did not disclose this on the

application. Today, | was provided with a letter
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that they were sent, and he did anend his
application to include it after the fact.

It |ooks like he still owes about $425.00

in court costs. The Applicant could not apply for
a waiver.

Therefore, the Division wuuld ask the
Conm ssion to authorize a Notice of Intent to deny
in this case.

VI CE CHAIR BROMN:  Conmmi ssi oner D Aquil a,
| ooks Iike you're ready for a question.

COWM SSI ONER D AQUILA:  If | may. MW
understanding the violation was driving without a
|icense; is that correct?

M5. ALVARADO. Driving wth a |icense
revoked.

COW SSI ONER D AQUI LA:  Revoked, okay. All
right. And there haven't -- other than that series
in that year what | saw, have there been any
subsequent during the investigation discovered
since 2005, | believe?

M5. ALVARADO. 2008, there was also a
m sdenmeanor conviction for petty theft.
COW SSI ONER D AQUI LA: Ckay.
VI CE CHAIR BROWN:  And ny understanding is

agai n, because there was no waiver available to
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him we don't have necessarily nore information

about the m sdenmeanor but the petty theft or we
just have the felony.

M5. ALVARADO W don't have any nore
information than was provided to you guys. He
could send in stuff when he received this letter.

The reason that he was sent this letter
was to provide nore information on the Broward
County arrest, and he did not provide anything but
an anended applicati on.

VI CE CHAIR BROMN:  Both charges, the Court
found adjudication wthheld. So, | know that can
be confusing for folks that are filling out an
application soneti nes.

It can be confusing for |awers as well
who aren't crimnal attorneys. But that being
said, | nean, these offenses happen so | ong ago.
The felony that is in question happened, you know,
20 years ago, 2004.

So, | personally don't think that this is
a concerned risk of the individual. He has
tenporary |icense.

| really struggled with this one because |
don't like the m sdeneanor charge particularly.

Summarily | understand is the facts that
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were in the report, but | don't think this is -- |

think this is someone that we shoul d consider even
i f he made restitution of the $425.00 for his prior
crimnal -- | think we should consider this again
because | don't think that there is nuch risk. And
also to point out, he is a Canadian citizen and
still has his license or ability to be in the
United States. And he has not conmitted any crines
since this tine.

Commi ssi oner Drago.

COW SSI ONER DRAGO:  You know, | just have
one question. | guess, if that is probation, did I
hear you saw he's not conpl eted his probation
because he still owes court costs?

M5. ALVARADO. Al | have is that he still
owes $425.00 in court costs for the 2006 case which
Is the 2008 conviction, the petty theft that he
still owes $425.00 for it.

COMM SSI ONER DRAGO: It just seens odd
that it's been allowed to go this | ong when they
haven't issued sone kind of a capias warrant or
sonething over all that tinme if he hasn't conpl eted
t hat .

But | tend to agree with Vice Chair in

ternms of the severity of the crinme or |ack thereof
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driving wwth a revoked |icense, not that it's

sonething to sneeze at. But it certainly doesn't
rank up in very serious felonies. And it was a
long tinme ago, | think is the nost inportant thing
in ny mnd and he has had a clean record for so
long. And fromthat, there's an appearance of
being rehabilitated since that time. So, | also
have struggled with denying the |license on those
gr ounds.

VI CE CHAIR BROWN:  Thank you, M. Drago. |
agree with that comrents.

Conm ssi oner D Aquil a.

COW SSI ONER D AQUI LA: |Is one of the areas
of possibility here to grant an approval of the
| i cense, but subject to the repaynent of those fees
that are outstanding? |s that within our
jurisdiction, or range of possibilities?

M5. ALVARADO W can grant a conditiona
|icense. |'mactually going to refer to Elina
Val entine, the Deputy General Counsel on that one.

MS. VALENTI NE: Good nor ni ng.

COW SSI ONER D AQUI LA: Good nor ni ng.

M5. VALENTINE: | think one of the
conditions that can be placed on a license is that

he pay the outstanding fee within a certain tine
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peri od, six nonths, a year.

In addition, other conditions that the
Conmi ssi on may i npose woul d be inmedi ate or summary
suspensi on or revocation of the |icense upon any
conviction or any violation of Florida Law or the
| aw of any state or in the US.
And then, you could al so inpose a
requi rement that he report any arrest or charge of
any violation of Florida Law or the |aw of any
other state or in the United States.
VICE CHAIR BROWN: A few options. M.
D Aquila any foll ow up.
COMM SSI ONER D AQUI LA: (I naudi bl e) excuse
me. |'mgoing to suggest that we nake a
requi renment -- a condition as you've outlined that
t hey pay such wthin 30 or 60 days whi chever is
deemed in the circunstances.
VI CE CHAIR BROWN:  Thank you.
Conmi ssi oner D Aquil a.
Conmi ssi oner Repp.
COW SSIONER REPP: | will agree with the
Conm ssioner and the Vice Chair. M feelings also
that 1'm (inaudible) and | think allowing himto
work wi || probably increase the change of being

able to pay that fine. | think (inaudible) option.
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VI CE CHAIR BROWN: Ckay. So, it sounds

|i ke we are right probably gearing towards granting
a conditional license upon with the condition being
payment of the $425.00 but it's the crimnal case
within 60 days of the final order granting his
|icense; is that correct? That sounds good?

COW SSI ONER DRAGO.  Vice Chair and al so
that he's required to report any crim nal
viol ations that may occur after that as well.

VI CE CHAI R BROMN:  Commi ssi oner Drago,
t hat sounds |i ke a good notion nmake right there.

COW SSI ONER DRAGO: | nake a notion then
we offer conditional license with the conditions
that if -- that the Court costs are paid off wthin
60 days, and that he's required to report any
crimnal arrest. W can arrest as opposed to
convictions, any crimnal arrest?

M5. VALENTINE: Yes, we can do arrest.
and we can also include that even if it's not a
crimnal matter, if it's violation |like an
adm ni strative violation, we can includes that if
you woul d |i ke.

COW SSI ONER DRAGO:  Yes, | would like to
include that in the notion if we coul d.

VI CE CHAIR BROWN:  Conmi ssioners, are we
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okay with that notion as is.

COW SSI ONER D AQUI LA:  Huh.

VI CE CHAIR BROWN: Ckay, can we get a
second?

COW SSIONER D AQU LA: 1'll nmake a second
nmot i on.

VI CE CHAI R BROMN:  Any di scussion on the
notion? Say none. All those in favor say aye.
BOARD MEMBERS:. Aye.
VI CE CHAIR BROAN:  The notion passes.
Thank you very nuch.
5.2, please. And this one cane to us if
|"'mcorrect, back in Decenber.
M5. ALVARADO It did, yes.
VI CE CHAI R BROAN:  Ckay.
MS. ALVARADO This is 2023063904, Kevin
Robi nson. The Division received a |icense
application from Kevin Robi nson on Novenber 1ST,
2023. The applicant is seeking a slot machine card
room Par - Mut uel conbi nation occupational |icense.
It was di scovered that he has a -- he was
convicted of grand theft in the third degree in
2001.
The applicant did not apply for a waiver

because wai vers are not consequently under Chapter
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551. This was presented at the Decenber 6th

nmeeting as we just discussed.

The Conmi ssion ask that we find additional
information regarding the applicant's fel ony
convi cti on.

Operations was able to get in contact with
t he applicant via tel ephone to request additional
information. To this date, they did not send any
addi tional information in.

| spoke with investigations further which
shows that the applicant was placed on six nonths
probati on which he viol at ed.

He was ordered to pay a fine of $471.00 and
he did pay that fine. The probation was nodified
after this violation although it wasn't clear what
it was nodified to after that.

The applicant had many unrel ated arrests
since 2001 including unrelated traffic and donestic
famly issues. None of these arrests are
di squal i fying convictions under either Chapter 550,
551 or 849. 086.

Therefore, the Division would ask that the
Comm ssion authorize the Notice of Intent to deny
in this case.

VI CE CHAIR BROWN: Ckay. Conm ssi oners,
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are there questions on this one.

This was sonething that stens froma 2001
infraction, grand theft third degree.

Appreciate staff followi ng up getting nore
information on the charges and matters.

If there is no decision to grant the
| i cense, then we are right to approve the notion to
i ssue an intent to deny.

COW SSI ONER DRAGO:  |'Il nmake the Mtion
with the intent to deny.

VI CE CHAI R BROWN:  Who second.

COW SSI ONER REPP: | second.

VICE CHAIR BROAN:  All those in favor say
aye.

BOARD MEMBERS:. Aye.

VI CE CHAIR BROMN: The notion passes
unani nously, thank you.

On to 5.3.

M5. ALVARADO 5.3 is 2023064927, Danie
Rodriguez. W received a |license application for
M. Rodriguez on Novenber 2nd, 2023. They're
seeking a Pari-Mituel Wagering in general
i ndi vi dual occupational |icense.

After review of the application, it was

di scovered, they were convicted of reckless burning
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or exploding in 2022, crimnal attenpt burglary in

2022 and aggravated assault in 2022.

They did not disclose this on the original
application. However, they did anmend the
appl i cation.

He was pl aced on probation for one year
that started on March 8th, 2022. He did not apply
for a waiver of his felony convictions in this case
al t hough he woul d have been permtted to do that.

The Division would ask the Conm ssion
aut horizing Notice of Intent to deny in this case.

VI CE CHAIR BROMWN:  Thank you. So, all of
t hese charges related to the sane incident in
Pennsyl vani a.

M5. ALVARO  Yes.

VI CE CHAIR BROMN:  Commi ssi oners, any

questions? None. You get a notion of intent to

deny.

COW SSI ONER D AQUI LA: (I ndi cating).

COW SSI ONER DRAGO:  Second.

VICE CHAIR BROAN:  All those in favor say
aye.

BOARD MEMBERS:. Aye.
VI CE CHAIR BROAWN: The notion passes

unani nously. Thank you.
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And our last legal matter is 6. 1.

MS. ALVARADO 6.1 is 2023039413 Rocco
Cormier. The Division seeks to enter a final order
revoki ng his card room enpl oyee occupati onal
| i cense.

He was served with an admnistrative
conpl ai nt seeking revocation pursuant to 7511. 0054
for engaging in theft of various ships in the
amount of $650. 00.

At this point, there was already a case
that was presented to you guys where he was added
to the permanent exclusion |ist.

Respondent e-mails the Conm ssion stating
t hat he doesn't dispute these allegations. And
requesting that a final order be inposed in this
case.

Therefore, the D vision wwuld ask that a
final order be entered revoking his |icense.

VI CE CHAIR BROWN: Conmi ssioners, if not,
can we get a notion to approve the final order.

COW SSIONER REPP:  1'Il make a notion to
approve the final order.

VICE CHAIR BROMWN: |Is there a second? Al
those in favor say aye.

BOARD MEMBERS:. Aye.
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VI CE CHAIR BROAWN: The notion passes

unani nousl y.

| do want to note this may be M.

Al varado's |last neeting for a few week, to maybe
f ew nont hs.

She's been very industrious over the
holidays and this tine. And | know you're going to
be wel com ng a new addition in a couple of days.

M5. ALVARADO  Yes, thank you.

VI CE CHAIR BROAN:  CQur thoughts and prayers
are with you. And thank you all for working so
har d.

M5. ALVARADO | appreciate it.

VICE CHAIR BROMWN:  We' Il be sending
bl essi ngs to you on Monday.

M5. ALVARADO Thank you.

COW SSI ONER DRAGO:  Thank you Emly. Good
| uck.

VICE CHAIR BROMN: It would be a lot. Al
right. Now, we are going to skip over Item 7 and
go directly to the Executive Director for update.

MR. TROVBETTA: Thank you, Comm ssi oner
Brown. | have a fewthings on ny list to cover.

The first one is -- was included in the

meeting materials is the last docunent in the

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
January 11, 2024

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

) ) Page 51
neetings material, the one-page table.

The recomendati on here is that we anend
our budget request to match what's in the focus on
Florida's future budget.

So, the table that you have in front of you
shows a request that's just over $3.67M The
nunber of positions this will touch on all the
things that | think the Commssion is critically in
need of. But the big change fromour initial
review, our initial LBR was the |licensing system
And we have a large ask there. And | think the
plan is to try to find quotes that will be a little
bit nore reasonable for next year.

So, with -- with what |I'mrecomendi ng t hat
t he Conm ssion approve the anended LBR to match
with what's on that table.

VI CE CHAI R BROMN:  Conm ssioners, are there
any questions on this? | know we all had our own
briefings over the |ast few weeks on these LBRs.
Wth that, | guess, the notion will be to approve
t he anmended Florida's future budget; is that
correct.

MR. TROVBETTA: | prefer if it was worded
inawy, it wwuld be to anmend our budget request

that's provided in that table which matches what's
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in the focus on Florida's future budget.

VI CE CHAIR BROMN:  Sounds great,

Conmi ssioners, Can | get notion to that effect.

COW SSI ONER DRAGO. | nove to anend the
LBR

VI CE CHAIR BROWN:. Thank you. Second. Any
di scussion? Al those in favor say aye.

BOARD MEMBERS: Aye.

VI CE CHAIR BROMN:  Thank you.

MR. TROVBETTA: Were should | go to next?
| have a fewthings. So let's start with the easy
one.

Today in the Florida Adm nistrative
Regi ster, we noticed a rule workshop for January
25TH in South Florida. This is the second workshop
as it relates to our cashless wagering initiative.

The plan is internally, we are going to put
out an agenda that contains sone of our analysis
based on the feedback we receive after the first
wor kshop. And then turn it over to the industry to
hopeful ly respond to that analysis and keep noving
forward

So, that is new. That was again noticed
today and it's set for two weeks fromtoday,

January 25th. So, we |ook forward to that.
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Legi sl ative session started this week.

VI CE CHAI R BROMN: Onh.

MR, TROVBETTA: |'m sorry.

VI CE CHAIR BROWN:  Yes, just backup. And |
appreci ate you also your staff providing us wth
the comments or notations of summary OF the
wor kshop.

For this particular one, are we going to
get witten cooments? And if so, are they going to
be made avail able on our website too, regarding the
wor kshop and rul e?

MR. TROVBETTA: Qur plan to essentially do
the same thing where we will have a period in which
we keep the record open.

So, previous workshop, the record consisted
of a transcript of the workshop that we have, plus
we kept the record open for a period of tine in
whi ch people could submt witten comments to us.

VI CE CHAI R BROMAN:  Huh- uh.

MR. TROVBETTA: And we can gather that up
and we reviewed all that.

W plan to do the sane thing again. So,
all of that wll be available. It will all be
provi ded after the fact to essentially anybody that

wants it.
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VICE CHAIR BROMWN: That's great. And when

we do -- when we do like solicit it, | guess,
comments, are we going to al so post that

notification on the website so that fol ks across

the industry can know that we are still accepting
I nput .

MR TROMBETTA: | understand that. W can.
We can do that.

VI CE CHAIR BROWN:  (Ckay, thank you. | was

going to -- thank you.

MR. TROVBETTA: kay. So, legislatively,
there are a nunber of bills that have been
i ntroduced so far that touch on the Gam ng
Conmi ssi on.

Qur staff has been doing analysis on a
nunber of these bills. Sone of themare -- yeah,
sonme of themare our own; sorry.

We are pushing our own agency bill. W
have good sponsors there. W are pushing a
crimnal bill that will raise penalties on a | ot of
illegal activity and we're al so seeking a trust
fund.

So, that many | aw enforcenent agencies
commonly have their own trust funds so that when

t hey seize contraband or when they seize things,
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they can essentially put the proceeds into a trust

fund that can be used for good.

We do not that in our enacting bill so
we're trying to get that as well. So far the
conversations |I'mhaving are pretty positive and
you know, | ooking forward to how t he session goes.

Just for purpose of just kind of making it
known, there are sone bills out there. There are
sone other bills touching the Gam ng Conm ssion. |
have a |ist so | apol ogize for |ooking at ny
conputer. |I'mnot going to go through the |ist but
there's now fantasy bills. There is bills touching
fancy sport that have been introduced both in the
House and the Senate.

They are very different right now So, |I'm
not sure where these will go, but we're kind of
nmoni toring that and, you know, dependi ng on what
happens, we'll -- we will be providing updates to
you all. Excuse ne.

Qur staff is doing the analysis and for
some of themand you know, we're just going to
nmonitor it.

Kind of an unrelated nmatter, Senator
G uters have asked us to kind of clarify our

position on the fantasy sports and we are worKki ng
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on a response to that and | imagine we'll probably

have that out at sone point.

There's other bills that have been
i ntroduced by the people also touching on sone of
the regulated areas in that the Gam ng Conm ssi on
covers. So, there's a bill right now that woul d,
dependi ng on sone circunstance nmay all ow sone
permts fromaround. W' re doing the analysis on
that one as well.

And again, we have a good staff right now,
you know, to kind of what you started this neeting
wth this year is very different year than the
| ast. We have nuch nore staff. W have staff that
are now in positions where they can nuch better
support what we're trying to do.

And |I'mvery confident that we'll be able
to kind of continue to get you guys information
that you need and respond to all of these
| egislative bills and things that get introduced in
a good way.

Real |y, you know, it's pretty -- you know,
|"ve been in gamng in the State for over ten years
now, and | don't renenber this many bills at this
point intime. So, it's kind of an exciting m ght

be a generous word, but it's an exciting path to
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see where we're going and all that.

VI CE CHAIR BROAWN:  Woul d you say that we're
a gam ng State.

MR. TROVBETTA: We're definitely. Florida
is definitely a gamng State, yes, ma'am

VI CE CHAIR BROWN: Comm ssi oners, do you
have any questions on |legislative front.

COW SSI ONER DRAGO:  No.

VI CE CHAI R BROMN:  Conmmi ssi oner D Aquil a.

COMM SSI ONER D AQUI LA: | just have one
gquestion wth regard to the senator's letter, just
consi dering the anmobunt of press that is occurring
in our State, is there -- are we doing everything
possible to reply to the senator in a tinely
fashi on?

My concern, well, it's fromboth the State
and national attention on this issue and the
tinmeliness with which we respond. | know you said
we'll get to it, but are we doing everything
possible to respond in a tinely fashion to the
senator? Especially in light of the legislative
session that is now taking place starting this
week?

MR TROMBETTA: Thank you, Comm ssioner

D Aquila, yes, we are. You know, obviously wth
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t he holidays, we al so have sone key personnel that

are out for one reason or another. So, we are
doi ng everything we can to respond qui ckly.

VICE CHAIR BROWN:  And letting Senator
G uters know that we're working diligently.

MR. TROVBETTA: Yes, ma'am

VI CE CHAIR BROWN:  Thank you.
Conmi ssi oners, have any ot her questions on the
| egislative front? Al right.

MR. TROMBETTA: Just kind of for
housekeepi ng. So, we have planned neeting dates
for the next two nonths.

| am going to reconmmend that maybe we go
out through May, Keeping in mnd too that in March
Is our big period for responding to the
applications for Pari-Mituel operating |licenses.
So, by March 15th, the Conm ssion by statute has to
approve or deny all of the operating licenses we
get.

You know, there is, | think 40 plus 27 | ast
year. There's, you know, 40 licenses with 27 card
roons. M nunbers are off but it's sonewhere in
that area. There's a lot of -- a |lot of
applications that we have to make a deci sion on.

In the, | think past year, we kind of, we

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
January 11, 2024

© 00 N oo o b~ W N e

N N N N NN P P P P P PP PP
g » W N P O © 0 N O O » W N P O

Page 59
didn't like split themup entirely, but we find of

group theminto categories of ones that -- either
way, ny team's going to work on putting all that
t oget her.

But what I'mgoing at is | think it m ght
be worth it to kind of start planning the cal endar
out through May, if you guys have tine and, you
know, would entertain that.

VI CE CHAIR BROAN: That sounds great. So,
if we could get to a couple of suggested dates from
you starting with, let's go right to March

MR, TROMBETTA: Sure. So, March, the
suggestion is that we neet either sone day either
the 5th, 6th, or 7th have a normal neeting with the
idea that if sonething goes -- if we need to have
an energency neeting for one of these |icenses, we
have sonme tine before the 15th to do that.

VI CE CHAIR BROMN: Certainly.

Comm ssioners, either of those days work? Does
anybody have a hard sell on any of those.

COW SSI ONER DRAGO:  No, | just, if | could
clarify to make sure we're still on sane day for
February, February.

VI CE CHAI R BROMWN: February 1st, yes.

COMM SSI ONER DRAGO: Right. So it's set
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for that one, okay. No, | don't have a hard for

Mar ch.

VI CE CHAIR BROMWN: Everyone good with -- so
is there a preference, Director Tronbetta.

MR. TROVBETTA: | prefer March 5th.

VI CE CHAI R BROMN: Ckay, yeah, that woul d
be great. Let's go for that, March 5th. Thank
you. And again, | know Ms. Parker, she's been
really hel pful in securing facilities and | know
it's still session and so appreci ate wherever we
can get to, to these neetings.

So April, no, the 1st week in April? You
have a problemw th April 4th. Anybody, no? W
have none. Director Tronbetta, do you?

MR. TROVBETTA: Uhm

VICE CHAIR BROMWN: |Is that May or April.

MR TROMBETTA: You're the conm ssioners.

| don't --
VI CE CHAI R BROWN:  Ch, okay.
MR. TROVBETTA: | can be here April 4th st.
VICE CHAIR BROWN:  So, | think -- yeah. |
think he may have a little bit of a conflict. |Is

there -- are we okay with April 3rd? April 3rd,
okay, does that work?
MR. TROVBETTA: Yes, nmm'am sorry.
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COW SSI ONER REPP: Yes, that work.

VI CE CHAIR BROWN: (Ckay, so we're going to
do April 3rd.

All right. And then May, do you have
suggestions for that?

MR. TROVBETTA: For May | -- just | ooking
ahead, | put either the 8h or the 9th. 8th is the
Wednesday, 9th is the Thursday.

VICE CHAIR BROAN: Do you have a
preference?

MR. TROVBETTA: | do not.

VI CE CHAIR BROMN:  Conmmi ssi oners, do you
have any conflict or preference?

COW SSI ONER DRAGO. 9t h woul d.

COWM SSI ONER REPP:  Good day.

VI CE CHAI R BROAN:  Sane.

MR. TROMBETTA: |I'msorry. 9th would be
better.

VICE CHAIR BROMWN: Let's go to the 9th,
Al right, so just to sumup. March 5th, is we've
got February 1st is our next neeting, March 5th,
April 3rd and then May 9th. And Ms. Parker w ||
hel p coordinate, yes, M. D Aquil a.

COW SSI ONER D AQUI LA:  After consideration

t hat the Comm ssion consider having naybe the My
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or June neeting in South Florida considering where

the mpjority of our licensees are |ocated, and al so
t he success that -- and attendance at neeting that
occurred | ast year.

VICE CHAIR BROAN: | think that's a really
great suggestion if we can make | ogistics work out,
admnistratively and financially. But you're
right. The last neeting we had was very well
attended and really in the market.

Conmmi ssi oner Drago.

COW SSI ONER DRAGO:  Yeah, | agree with
that. | think we should definitely try to do that,
whether it's May or June. | don't particularly
have a preference, but one of those.

And before we get too far down the road in
this year, and before you knowit, the years's
over, so, | think this is a very good suggesti on.

VICE CHAIR BROMWN: That's the truth.

Conmi ssi oner Repp, any?

COW SSI ONER REPP:  No, | agree that would
be (i naudible) schedul e.

VI CE CHAIR BROAN:  Sounds good. And we
wll, of course have a -- we can have additional
meetings as well. But as long as the public knows

that those are set neetings.
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MR, TROVBETTA: Comm ssioner Brown, | just

received a nessage. This roomis not avail able
March 5th so --

VI CE CHAI R BROAN:  Ckay.

MR. TROVBETTA: -- sorry about that. So,
If you are open to it, it looks like it is
avai l able for the 6th, March 6th. That will still
give us tine if we need to have an energency
meeting, that's fine.

VI CE CHAIR BROMN:  That was qui ck. Thank
you PSC. Thank you. Are we okay with March 6th?

BOARD MEMBERS:. Yes.

VI CE CHAIR BROWN: Everyone is in occur --
concurrence, thank you. Al right, so, we are done
wth the schedule. W can nove on.

MR. TROMBETTA: Thank you. GCkay, |'m going
to turn over nowto Suzie. W are going to present
to you our updated website. And |I want to nake
Suzie available in case, just to kind of give an
overview of what's going on with IT and if you have
any questi ons.

So, this is for the audience. | nean, this
is sort of an internal thing, but you're happy to
see sort of the workings here.

W' re working on -- background here. W're
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wor ki ng on updating our website. Wat you see on

t he screen behind you before | turn it over to
Suzie --

VICE CHAIR BROMN: Ch, let the
Comm ssioners know. There's a button right in
front of you to you right. |If you push it up where
It says, programon, you could see it on the
desktop right in front of you so you don't have to
strain your neck. Move the nouse, and you can and
there is a nouse underneath your desk.

COW SSI ONER DRAGO:  Good criti cal
need-t o- know i nf ormati on.

VI CE CHAIR BROMWN: Need to know. Thank
you.

MR. TROVBETTA: Yes, ma'am So, what you
see in front you being displayed is essentially
devel opnent. It's a proposal for our updated web
page as it is being devel oped.

| wanted to put it up here because one of
the things we've been working on internally was to
ki nd of make our website a little nore
user-friendly. So, we've -- there is a few things.

One, the graphic is in a scrolling imge or
a scrolling slide, | guess, would be a better way

to describe it of inmages submtted by permt
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hol ders around the State.

So it shows off sone of the regul ated
entities in the State, and hel ps kind of just
identify who they are and what they do.

Secondly, we've tried to -- we've
reorgani zed the buttons. 1Is that the correct word,

Suzie, below This is where you see sort of two
col umms, the consuner information, the regulatory
i nformati on.

Al'l of this can change and if you conti nue
to scroll down on the web page, we've included our
cal endar for upcom ng events. W've found a way to
keep our Twitter right there. And it's just kind
of |ike an updated version.

But wwth that, we're going to turn over to
Conmi ssioners, turn over to Suzie and | will stop
t al ki ng.

VICE CHAIR BROMWN: It's very nodern.

M5. VHTM RE: W're getting there, aren't

VI CE CHAIR BROMN:  Yeah, Suzie, good job.

M5. VHHTM RE:  You know, it's cone al ong
way since the first website we had which was
pitiful. And we continue to work on nodernization

and to make it easier for our public to consune the
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i nformati on.

I think the biggest thing that has really
change is the amobunt of information that was
avai | abl e.

When | got here, there were three buttons.
W now have |lots of information. Wat was clear is
that our information is really to two audi ence.
It's those we regul ate and those that want to know
about our services or want to report its activity.

So, we kind of cane up with a way for the
-- to imediately say to consuners, here's where we
think you'd want to go in here.

Then there's things |ike ganbling
addi ction and publications and howto report a
suspicious or illegal activity.

And then on the regulatory it's about our
| i censees want to do, check your |icenses, apply,
renew, but it's also about howto file a report
against a |licensed person.

And so, we have both the illegal and the
| i censed people represented in two separate
buttons. It goes to the sane place. And still the
process hasn't changed, but at |east as | aw
enforcenent goes in the background. But it kind of

speaks nore to the way a consuner thinks.
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|'mnot in a legal casino so | don't know

what |'m supposed to do so we'll try to nmake it
nore clear for people to do.

This -- these buttons all go to subordinate
pages so you'll be able to see and get the stuff.
W have the branding. W have easy clicks through
all doing the sane kind of easy one-page
information, not a whole lot scrolling. W just
try and keep fromscrolling a | ot because it's
nmobi l e-friendly.

The carousel appear, it's a random
carousel. The facilities all provided the inmages
that they want to be a part of it. These are in no
particul ar order. They go through. As we get new
i mages, we'll add them

But these continue to go through as --
today | mght start it. The first imge may be this
one. Tonorrow, it mght be this one. So, it is
random as to when you enter the carousel

MR. TROVBETTA: And just to add a bit of
background we send an e-nmail to the permt hol ders
saying we're redesigning our web page. If you
would like to, we would Iike to show off sonme of
t he people we regulate. |f you have an image that

you would like us use, please give it to us.
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W try and give everybody an opportunity to

do that and it's looking at |ike Suzie just said if
we get new ones we can continue to add them

W ask themnot to be too advertise-y. |
didn't want it to be an ad. Like this is a good
one for Ned Calder. You know, to ne, that kind of
what we're looking for. It's not -- nothing
screans |i ke an advertisenent or anything |ike that
but it shows off the building in H al eah.

So, it was a good way to kind of showcase
the Pari-Mituels that we regul ate and kind of give
thema way to show of f what they offer. Because,
as you know, one of the things that |I'm comonly
asked or told, | didn't even know, Florida had,
you know, casinos which, you know, |ike you said
before we are a giving State. W have | ots of
t hem

MS. WHHTM RE:  And the novenent in the
website is also sonething that's kind of new and
exciting and very nodern to have the novenent going
on. It's not flat which is nice.

VI CE CHAI R BROAN: Dynami c.

M5. VHTM RE: And | get this question. |
don't know if you do. And it's, what is the Gam ng

Conm ssi on doing as far as hunting and stuff |ike
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that? They think that we are FWC a | ot of tinmnes.

Let's kind of put it out there this is who we are.
W are conpletely open to whatever we want to do
with it but we just figured we start show ng sone
of our facilities there and total randonly.

VI CE CHAIR BROWN: Thank you. | think that
the thenme is very unique. |It's definitely a unique
approach to, you know, the status.

W' re establishing who we are and who we
regulate. |'msure the Conm ssioners have
guestions since we are so passi onate about the
|l ogo. So, | imagine all of us have. W were all
very, very into the logo. And |I'msure, but this
is | nmean, conpletely as you said it, conpletely
noderni ze. And you have -- you want -- we want to
be as transparent of an agency so that the public
knows what we're doing and the stakehol ders know
what we're doing, and what our activities are going
on. What rules are, you know, right now being
consi dered for, what workshops are out there so, as
well as what we're going in the nedia but are
rel evant articles out there.

M5. WHHTM RE: One of the cool things
that's going on on the page al so have to do with

while we were here and hopefully, it's refreshed.
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W were treated and we are there. So, it has a

live feed. So the tweets will be automatically
updated for you.

So, as we tweet during the day, they wll
have our nost recent tweet. As you know, Eric does
a great job of mmking sure that people shares those
news articles when we do enforcenent actions and
stuff like that. So kind of a cool thing that we
haven't had so...

VI CE CHAIR BROMN: Very savvy.

M5. VHTM RE: Cetting there. And | can't
prom se you that this is the permanent |[ong-term
one. |'msure we'll change it nine tines. But
that's great because we have people who can do that
and it shows that we continue to change with your
m ssi on.

VI CE CHAIR BROMN: | ncredible, Suzie.

Commi ssi oners, do you have any comments or
guestions?

COW SSIONER DRAGO: | do think it |ooks
great. And | love the novenent. | think that
really draws your attention to it.

But | have sone concerns as well. In
particular, the issues with the operators

advertising | guess you could call it.
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You, know our big -- I'Il speak for nyself.

My biggest concern is, you know, that people
believe in the integrity of this organization. And
we know that integrity and/or |ack thereof or

peopl e's perception of integrity can cone froma

| ot of different things.

And sonetines it's actual things that occur
t hat cause people to lose faith in a governnent
organi zation. And then there's the perception that
t hings don't seemright.

So, | always try to keep in mnd the fact
t hat even though it may be okay and everyt hing
| ooks -- is legal and legitimte, how does it | ook
to the average person out there as they scrol
t hrough our material and so forth?

So, ny concerns wth the ads are that -- |
guess, there is two concerns. One is, wll
operators feel like they're getting slighted
because they don't have as nuch on here as we do,
or they don't have sonething on here that we have?

Wiy woul dn't it be on there? | know we're
opening up to everybody; | don't know. But ny
concern is that operators would feel like we're
favoring certain operators and not them And

that's the concern fromour |licensees in terns of

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
January 11, 2024

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

) ) ] Page 72
themtrusting out our agency and the integrity

agency.

The other part is what the general public
will perceive. And if they cone to our site and we
seem ki nd of chumy with the people we |icense by
having their ads on our website, and the fact that
maybe they won't stay | ong enough to | ook through
the ads but only see one or two and say, "Oh,
they're, you know, they're closer to Calder," or
what ever cause they have their ads. They don't
| ook to see how many ads are on there.

So, | have those concerns with putting the
ads on there and while |I'mconflicted because |
| ove the way it looks and | think it's pretty cool
to have those things on there, | try to look at it
fromthe public's perspective. And | don't -- |
don't want anything that will bring any kind of
concern to the public as to our inpartiality and
our fairness and highest integrity for what we do.

So, those are ny thoughts on that. |
haven't gone through everything, of course, yet
| ooking at it. But | |love the way you' ve got it
lined up with the buttons.

It's so easy. And the buttons are right

t here, kind of above the fold |like they used to say
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in the newspaper. You knomn SO as soon as you get

toit, boom boom boom There is the information
you' re | ooking for.

So, | think it |ooks easy to get through
especially for soneone |ike me who's chall enged
with these kinds of things.

But so, thank you for the work onit. |It's
| ooking really, really good in ternms of the way
you' ve decided to set this up.

VI CE CHAIR BROMWN: | know Conm ssi oner
D Aquila did have sonething. But | did want to put
up though. | think the intent if I'mnot m staken
Is to kind of take out sone of that advertisenent
conponent of those dynam c pictures too; is that
right? Because Conm ssioner Drago is correct, |
mean, 100%

MR. TROVBETTA: | guess, the intent, there
was an intent to further nodify the pictures.

VI CE CHAIR BROMWN: Ckay, he's right. It
does -- | nean, we're having the nane of the
facility. You did highlight the one, the Hial eah |
think is the one that had the facility, didn't have
any nane. And it shows what they do, you know,
wi t hout showi ng -- you know, outing it as possibly

an advertisenent. |It's nore perception than it is
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areality. | would agree with M. Drago but sorry.

Conmi ssi oner D Aquil a.

COMWM SSI ONER D AQUI LA:  Yeah, | think we
shoul d take a nore Switzerl and approach as a
Comm ssion. The perception nmay be a new |icensee
or soneone attenpting to obtain a |icense, how do
they get their sign on that site?

My opinion is that there should be no
pictures of our, of the physical buildings and the
signage and so forth. Let's |like may be sonething
equally creative. You know, we do regulate card
ganmes. W do regulate horse racing and we can go
on and on, maybe put inmagery of the various
activities that we regulate. O a map of a dot of
our you know, licensing facility. 1'Il |eave that
to the creative people.

But | concur with Vice Chair Brown and
M. Drago on this, take it a step further that the
i mages shoul d maybe not put on there.

My ot her question earlier when -- can one
still submt a conplaint anonynously?

M5. WH TM RE:  Yes.

COW SSI ONER D AQUI LA:  There's no risk?
It's quite clear to themthat their e-mail is not

bei ng recorded and they are safely submtting their
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conplaint, so to speak?

M5. WVHTMRE: So, if they wwsh to select a
val ue and they want to do it anonynously, they
sel ect yes and we keep no information at that
poi nt .

COW SSI ONER D AQUI LA: Ckay. And |
understand our past site had that and is it true
that the majority of conplaints still cone through
wi th anonynous or --

M5. WVHTMRE: | wouldn't --

COW SSIONER D AQUI LA:  Is that not true?

M5. VHHTM RE:  Joe m ght be able to answer
t hat .

MR. DILLMORE: Not a majority but certainly
a good share of themthat cone in.

COW SSI ONER D AQUI LA:  Good share?

MR. DI LLMORE: Yeah.

COW SSI ONER D AQUI LA: My | ast questi on,
is there any nention on there of the conpact and or
at the sane tinme | want to pose a question should
there be since it's a such a significant part of
gam ng industry in our State?

MR. TROVBETTA: Yes, that question did
actually come up and we are -- | think there used

to be a way to get like there was essentially copy
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t he conpact the relevant statutes, rule so that

w1l all be included.

COW SSI ONER D AQUI LA Yeah | thi nk,
especially in light of Decenber 7th, and so forth,
it mght be even be worthwhile to have its own
button and the significance. And how you go about
doi ng that executive summary that is approved by
counsel, whatever it may be. But | think it should
be an integral part of our site.

VI CE CHAIR BROMN:  Repp.

COMM SSI ONER REPP:  Yeah, I'd like to
concur that information regardi ng conpact
(i naudi ble) be make it a little nore interesting.
As to the website, which | ooks fantastic. Very
pr of essi onal .

|'mgoing to al so concur that the pictures
m ght be construed by the consuners as adverti sing.
Sonetinmes, you know, six, eight inches away from a
button that says, do you have a ganbling problem
So that's where ny concern is.

VI CE CHAIR BROMWN:  Thank you very mnuch.
|"msure we'll continue to provide feedback. It's
fantastic and such | nean, huge strides. Thank you
so nuch.

M5. WVWH TM RE:  Absol utely.
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VI CE CHAI R BROMNN:  Executive director.
MR. TROVBETTA: Before | -- do you have
anything else for Suzie? | did want to nake her

avai l able, if you have any other questions or
just --

COW SSI ONER D AQUI LA: Ch, good | ob.

MR. TROVBETTA: -- get going or --

VI CE CHAIR BROWN: Thank you, Suzie.

MR. TROVBETTA: No, okay. No, |'d just
like to end kind of briefly.

| wasn't expecting, you know, the -- what
you guys said at the beginning. Thank you for al
t he ki nd words.

You know, |ike you said, this agency, you
know, now that we are kind of noving, | think
Comm ssioner Drago you said it that the wheels are
in notion. And you know, it's all due to the
staff.

| nmean, we have people that put in a ton of
effort, you know, working. They're building houses
bei ng done yesterday at mdnight. You know, it's
just a lot of things happening behind the scenes
froma | ot of people you know doi ng revenue
estimati ng when there's a tornado com ng through.

There is just a lot of stuff happening from
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a lot of people that put in a lot of effort to nmake

us all ook good. And we rely on themon a | ot of
credit and the staff that isn't here. Cause there
is a lot people you know, throughout the whole
office in South Florida. There's a |lot of people
that watch, tune in, do a ton of work that | want
to make sure they also get sone credit just for
bei ng part of the team

It's been -- it's an honor to lead it and
you know, and to work with you all and, you know,
your direction is neans a lot to every. So thank
you.

Looking forward to this year and to
continuing nonentum  So t hanks.

VI CE CHAIR BROAN:  Thank you.

Conmi ssi oner D Aquil a.

COW SSI ONER D AQUI LA: | inadvertently
| eft out one coment earlier at the beginning of
the nmeeting on that subject on a national |evel. I
just want to add our Vice Chair Julie Brown was the
Keynot e speaker at the National Council of
| egi sl ators and Regul ators this year, and this took
pl ace | ast week.

A brilliant presentation. Was wdely

attended by al nost 300 peopl e across the nation.
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Al so, our executive director, served on a panel on

illegal ganbling. And | knowin the part of the

very | arge conference, well, facility that we were
at, everyone's paying close attention. It was a
brilliant presentation. So thank you to you both.

VI CE CHAIR BROWN: Thank you, Conm ssi oner
D Aquila. And that just underscores the
congeniality that this | eadership body has wth
each other, and of course, with our staff. And so,
we echo the same sentinents to all the fol ks that
are working behind the scenes and that are at in
the front of the scenes.

It's just been trenmendous and | ooki ng
forward to our continued collaboration in 2024.

W do have a public comment if there
are no other questions or report from executive
director. Al right, so with that we've got
M. Marc Dunbar who is here from Jones \Wal ker.

MR. DUNBAR  Thank you, Madam Chair.
And sorry to stand in the neeting but couple of
t hi ngs.

The invite's really to your point and
the whole world for the nost part is |ooking at
Florida. And along that line in April 10th through

12th, The International Masters Gamng Law is
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comng to Tanpa to have their international gam ng

conf erence.
l"msorry Ms. N ckel Ceese swi tching
firmse at the first of the year required ne to be up
here doing IT setup and training and things |ike
that. So, | heard fabulous things and | echo your
sentinments to incredible staff, the job that
t hey' ve done and you' ve done getting this up and
running. And the nation's watching. The world's
wat chi ng.
So, there will be on the Thursday which
| believe is April 11th a regul ators breakfast
where if you all are available, there will be
regulators comng in fromall over the world.
| know that we have sone comng in from
the African states, from South Arerica as well as
Europe and Central America, and a couple, | think
fromthe Caribbean. But if you wanted to interact
with international colleagues, there will be a
dedi cated regul ators breakfast that will be at
t hat conference along with a regul ator panel and
Sone ot her activities.
There are also going to be a tribal
focus obviously, because of the Sem nole Tribe

decision. The inportance of the conpact on a
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national level, there's going to be at |east two

sessions dedicated to what's going on in tribal.
So, love for you and your staff, and we can get
nore formal materials to the directors.
Separate and apart, |'mteaching again

At the | aw school, the gam ng |aw cl ass that |
teach this spring. And | want to send an invite to
your staff as well as you to cone and participate
in the class if you have the opportunity.

It wll be on well, Thursdays from
3:00 to 5:00; 3:15 to 5:15. | know the students
woul d I ove to hear fromyou, if you had the
opportunity.

| thought setting on Thursdays was a good
idea until | heard the way the cal endar got
reshuffled. So, may be, may be not so good of an
idea. So, | would love -- would |ove the students
to have the benefit of your input.

The other thing is, | usually am
approached and probably will be this afternoon at
ny first class. |[|'ve students that are interested
in getting nore involved in the industry.

| usually reach out to Lou and ot hers.
There have been a nunber of clerks that have cone

out of ny classes that have noved on and help
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negotiate tribal conpacts and things |Iike that.

And to the extent that any of you were
interested in law clerks to assist you in your
efforts or assist the Comm ssion, seeing that you
may be a little short handed it sounds like, |'d be
happy to coll ect those resunmes and pass themon to
the directors if there was any interest. | just
want to pass on those two invites.

One thing that just dawned on ne when
the website was being presented. |[t's been just
general curiosity for ne. Wen conplaints are
filed from-- and they're ultimtely di sposed of
and the public records exenption expires and so
t hat those conplaints and investigative materials
becones public records, | never been able to find
where the public is able to know what conpl aints
have conme in and how they' ve been handl ed.

And because it's hel pful both as a
practitioner and sonebody that, you know, teaches
inthis, to be able to say well, you know, there
were a series of conplaints that were dedicated to
that particular type of event that were handled in
his fashion. And certainly, not trying to get to
t he conpl ai nant or sonething like that. But it

hel ps us. It advised the public and certainly
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hel ps me to teach students on where the boundaries

are if you have noved forward and stopped an
activity. O you have, on the flip side, done an
i nvestigation and the activity proceeded forward.
So, as you're revising things, it my
be hel pful to have sonething. | know it's sonewhat
sanitized or whatever to say, you know, there were
350 conplaints cane in |ast year. Three of them
were dedicated to a particular thing that were
being circulated in bars and restaurants around the
State which is the usual call that | get. So, if
you have the ability to do that after your staff

has concl uded i nvestigations, that would be very

hel pf ul .

VICE CHAIR BROMWN: | think there was a
Comm ssioner once that had a simlar -- the guy's
to nmy right; simlar question as well. So, we'll

definitely be looking into how we can get that
transparent information in a way that doesn't
conprom se.

MR. DUNBAR  Thank you.

VI CE CHAI R BROMNN: Conmi ssi oners, do you
have any questions for M. Dunbar?

COW SSI ONER DRAGO. | don't have a

question. | have a comment though because | think
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t hat makes perfect sense what you're saying.

because we've, in ny mnd, we' ve always thought
about making sure that we got back to the person
that filed the report if we could, if we knew who
t hey were and respondi ng.

But | don't think personally, | thought
about the inpact it has on other people that are
not involved in the actual report but can gain a
| ot of information fromknow ng these are the
t hi ngs and posting their response sone way.

So, personally, | appreciate you
bringing that up because it nmakes perfect sense. |

think that's sonething that we shoul d be thinking

about .
VI CE CHAI R BROMAN: Conmi ssi oner D Aquil a.
COW SSI ONER D AQUI LA: Unrel ated question
if we are -- would |ike to attend your class, would

we ask you in advance and so forth or just go to
t he cl ass?

MR. DUNBAR:  You have an open
invitation. | know the | aw school allows people to
freely audit the classes you want, but yes,
certainly let nme know or you know | et them know and
he can et ne know and |'Il just nmake sure to

adj ust because one of the things | would want to

www. | exi t asl egal . com
(800) 676-2401




Public Meeting
January 11, 2024

© 00 N oo o b~ W N e

N N N N NN P P P P P PP PP
g » W N P O © 0 N O O » W N P O

) ] o Page 85
factor is, if you wanted to participate. | know

that | would adjust the course materials for your
at t endance.
COW SSI ONER D AQUI LA: Thank you.
VI CE CHAIR BROWN:  Thank you. And | have
a separate comment too on the IMA front in Tanpa.
that as you've nentioned it is an international
conference. So it's such a great opportunity.
Sonme of us have got to participate in these types
of conferences before and it neet regul ators that
col | aboration and being enable to talk to them
about what's going on in their State country is
just an incredible opportunity and |I' m | ooking
forward to going. So thank you for extending the
i nvitation.
And | know we do have a smart sheet
under public comment and that continues to get
updated. So, we'll followup and see how we can
get that nore transparent to the public. Thank
you.
Commi ssioners, are there any ot her
matters to address before we adjourn? O is there
anybody pardon ne, fromthe public that would Iike
to address the Conm ssion before we concl ude?

Seeing none, this neeting is
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adj ourned. Thank you.
MR. DUNBAR: Thank you.

(Thereafter, the audi o ended).
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REPORTER S CERTI FI CATE

STATE OF FLORI DA
COUNTY OF ORANGE

I, Carnel M Street, do hereby certify
that | was authorized to and did stenographically
transcri bed the foregoi ng proceedi ngs, and that the
transcript, pages 1 through 87, is a true and conpl ete
record of ny stenographic notes.

Dated this 24th day of January, 2024.

CARMEL M STREET
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